Studles

teksoftoenie:

Your Education Speciolist

Delivered Services

# Project Management and Advisory Services for end user education
initiative (initial purpose)

# Design and development of SAP Education Strategy
# Design and development of end user education curricula
# Knowledge transfer to internal training resources

# teksoft Resource Library (tRL)

The teksoft Difference

# teksoft advised client on resource planning strategies to ensure client
self reliance

# teksoft training professionals gained immediate rapport and credibility
with the client’s internal training team, process team, PMO, and
implementation partner

Results
« 0Ontime
# 7% below budget

# Significant cost reduction due to greater self reliance (example: The
client’s training lead planned for teksoft ventures coaching/advisory
services for 2 years, only 7 months required)

teksoft ventures, inc. — Reaching New Heights

About the Client

Agricultural and
Mechanical College

Serves about 26,000
students

Project Statistics

Duration: April 2005
to Present

Modules include: Fl,
FM, CO, HR and CM

Number of resources:
2 consultants (1 FTE),
1 part-time project
manager (.5 FTE)

Release: SAP R/3
version 4.7 with an
upgrade to myERP
2005

www.teksoftventures.com




